Introduction

The Caring for Colorado Foundation was created to achieve a vision that ensures the people of Colorado are the healthiest in the nation.  It is our intention that grants to organizations will result in measurable and visible improvements in the health of individuals and communities. 

Healthy communities are built from the bottom up and only with the support and commitment of citizens, businesses, organizations and governments.  It is our hope that Caring for Colorado can work in partnership with communities to provide resources that help build their capacity to effectively address the health issues of their residents.

We are anxious to work with prospective grantees to respond to community issues in which a community-based solution has been proposed.  We look to the knowledge and the wisdom within communities to solve the pressing health issues facing many Coloradans today.  Together, our efforts can improve the lives of thousands through increased access to direct health services, prevention programs, health information, and an improved healthcare infrastructure.   We look forward to working with you to make a healthier Colorado.

Sincerely,

Chris J. Wiant, MPH, PhD

President and Chief Executive Officer 

Mission, Vision and Values

Mission 

The mission of the foundation is to promote and serve the health care needs of the citizens of Colorado.

Vision

The vision of the Caring for Colorado Foundation is to ensure that the people of Colorado are the healthiest in the nation.*

* The World Health Organization in 1948 defined health as “a state of complete physical, mental, and social well-being, not merely the absence of disease or infirmity.”

Values  

The Caring for Colorado Foundation believes in the following core values.

Quality heath services for the people of Colorado that: 

· Are accessible

· Are affordable

· Are available

· Are culturally appropriate

· Acknowledge and respect diversity

· Address barriers to maximizing health, especially among underserved populations

· Address the health continuum from prevention and health promotion, to direct care, 

to impacting the root causes of health problems

· Encourage people to share responsibility for maximizing their own health

Collaborative partnerships with Colorado communities that:

· Seek and respect provider and consumer input in the belief that those closest to the problems have knowledge that should inform foundation programs

· Develop awareness and promote analysis and utilization of quantitative and qualitative community health data as a basis for allocating resources

· Join with other foundations, policy makers, and organizations in order to supplement and not supplant current initiatives related to health

· Support innovation and flexibility, as well as efficiency, in meeting local community needs

· Provide leadership to improve health policy and systems

· Support or initiate development of state and local health leadership and capacity

Effectiveness in outcomes including:

· Holding itself and its grantees accountable for evaluating program outcomes

· Striving for improved health status indicators

· Continuous improvement processes based on feedback and evaluation

· Promotion of long-term systemic improvements

Grant Application Deadlines

During our 2007 / 2008 grant year, Caring for Colorado will award grants in four areas of interest to the Foundation:

· Community Health – application deadlines are October 5, 2007 and March 28, 2008

· Enabling Informed Health Decisions – application deadlines are October 5, 2007 and March 28, 2008

· Health Infrastructure – application deadlines are October 5, 2007 and March 28, 2008

· Oral Health Improvement- application deadline is June 27, 2008

·  Request for Proposals for Caring for Colorado Foundation's Oral Health Improvement Project will be posted in the Spring of 2008 (See separate oral health Request for Proposals at www.caringforcolorado.org on how to apply for funds through this funding initiative)

Grant Guidelines
Successful proposals must reflect the mission, vision and values of the Foundation. The goals for each funding area are listed below.

1.   Community Health - Improve the health status of individuals and/or communities by addressing unique community-identified health needs. 


Caring for Colorado will fund projects that respond to community-identified health issues.  Successful applicants will demonstrate:


•  Knowledge of the extent of the problem in their community.


•  Organizational expertise in addressing the health issue(s).


•  Effective intervention strategies that reflect best practices for the field.

2.   Enabling Informed Health Decisions - Prevent disease, reduce health risks and improve the health of individuals and/or communities by disseminating information that promotes informed health decisions.

Projects in this area will result in the delivery of scientifically-validated, relevant health information to a target audience in the hopes that a well-informed population will make healthier choices.  Successful applicants will demonstrate:


•  Knowledge of the topic to be addressed, as well as the target population(s).


•  Understanding of effective communication strategies for different audiences.


•  Cultural competency in communicating information.

•  Projects that propose to gather, analyze or report data must also demonstrate how the data will be linked to interventions that result in community health improvement.

3.   Health Infrastructure - Enhance the capacity of facilities and organizations to improve the delivery of health care through capital projects, equipment and technology.

Caring for Colorado will invest in one-time projects that will have a positive and long-term impact on the ability of an organization to provide high-quality health services. Successful applicants will demonstrate:


•  Community need and target population.


•  How the request will help the organization build its internal operating capacity.


•  Other fundraising efforts to address the problem.

Foundation Priorities

Grants given the highest priority for funding meet one of these three criteria:

1. An underserved population is the target of the proposed project.  Caring for Colorado Foundation defines underserved populations as groups of individuals who have no, or inadequate, access to health services due to limited financial resources, lack of health insurance, geographic isolation, or language/cultural barriers.

2. The project increases access to direct health services through increasing availability of services, expanding eligibility for services or reducing barriers to care.  Assuring that underserved populations can access health services is a top priority of the Foundation.

3. The project uses prevention strategies to assure positive health outcomes for at-risk individuals or populations.  Prevention programs that work to reduce health risks through health behavior change are a high priority for Caring for Colorado Foundation.

Proposals that are viewed as the most competitive by the Foundation include the following:

1. There is a documented community need for the proposed project.  Priority will be given to agencies that document the community need for their project through community level health status data, population-based studies and/or community surveys, and are able to demonstrate how the proposed project does not duplicate existing efforts in the community.


2. The proposed intervention is based on research-validated, best practices.  Whenever possible applicants should utilize programs and practices that have shown consistent, positive outcomes in other communities.


3. The applicant has a proven track record of working with the target population.  Caring for Colorado is most interested in working with agencies and organizations that are seen as credible, reliable and culturally competent by both the target population and other community service providers.  


4. The project creates lasting or sustainable change in individuals or the community.  Examples of community and individual levels of change that are of interest to the Foundation include expanding the physical capacity of a health clinic so that more uninsured individuals can receive health care, or teaching people with chronic illnesses how to monitor their diseases and live healthier lifestyles to prevent a higher acuity of disease.  In contrast, asking the Foundation to pay the medical bills or dental bills of low-income, uninsured individuals will not create a lasting change and would, therefore, not be considered.

Instructions for Submitting a Grant Proposal

to

Caring for Colorado Foundation
Instructions for applying to Caring for Colorado for a grant follow.  Please read this section carefully as incomplete proposals will not be considered.  We welcome questions. If you want to speak with someone about your grant application, please call 720-524-0770 and ask for Sophie Faust, Program Officer or Susan Hill, Vice President of Programs.

Application Qualifications

The foundation will award grants to organizations whose services benefit Colorado and are:

· A charitable nonprofit organization with tax-exempt classification from the 

Internal Revenue Service; or

· A tax-supported institution such as a school or government agency.

· New or emerging organizations are permitted to apply through a tax-exempt organization acting as fiscal agent.

Exclusions

Caring for Colorado will not fund:


•
For-profit entities


•
General operating support


•
Annual appeals or membership drives


•
Fundraising events


•
Financial support for political candidates


•
Research projects


•
Lobbying efforts


•
Screening programs without a follow-up component


•
Patient assistance funds that cover medical, dental or pharmaceutical costs

Grant Amounts

Grant amounts vary considerably.  Some important considerations include the organization’s capacity to manage the program, the consistency of the program goals with Caring for Colorado’s priorities and the amount of support from other sources.  The Foundation is generally not the sole funder of a project and encourages applicants to develop a variety of individual, government and private funding sources for projects. You can view Caring for Colorado’s  past Annual Reports on our website, www.caringforcolorado.org, to see a detailed list of projects and amounts awarded.

Caring for Colorado Grant Application
All information requested on pages 7-14 must be included for a proposal to be considered complete. Please follow the format provided on these pages.

I. 
Cover Letter.  In a one-page letter briefly describe your request, including the amount, and how it addresses the priorities of the Caring for Colorado Foundation as presented in these grant guidelines.

II. 
Program/Project Summary Sheet.  On one (1) page, include the following summary information in this format:


A. 
Organization Name


B. 
Address


C. 
Phone

D. Fax 

E. Executive Director 

i. Name

ii. Address (if different than above)

iii. Phone number (if different than above)

iv. E-mail address

F. Project Contact Person (if other than Executive Director)

i. Name

ii. Address

iii. Phone number

iv. E-mail address


G. 
Program Area (Check one)

· Community Health

· Enabling Informed Health Decisions

· Health Infrastructure

· Oral Health Improvement Project


H. 
Length of Grant (over what period of time? Indicated in number of months)


I. 
Project Name (if applicable)


J. 
Total Project Budget


K. 
Amount of Request


L. 
Federal Tax ID Number (answer “P” if you are using a fiscal agent)


M. 
County where your organization is located


N. 
Counties that will be served by the project

O. Is this a collaborative proposal with other organizations, yes or no?  If yes, list each participating organization

P. Is your organization using a fiscal agent?  (The most common type of fiscal agent arrangement is between a 501(c)(3) tax-exempt charitable organization and a non-tax exempt group.  The fiscal agent has the ultimate authority and the responsibility to see that the funds are used for the purpose intended; it cannot simply be a pass-through organization) If so, please provide the following information:

i. Fiscal Agent Name

ii. Fiscal Agent Tax ID#

iii. Contact Person

iv. Contact Person Address

v. Contact Person Phone Number
vi. Contact Person E-mail
Caring for Colorado Grant Application

III. Proposal Narrative.  The narrative is your description of the program or project for which you are requesting funds.  Include the following information in the format shown.  This section may not exceed four (4) pages.


A. 
Organizational Information

1. Mission statement and organization goals and objectives.

2. Brief summary of organizational history and experience working on the health issue for which you are seeking funding.

3. Description of current programs, activities and accomplishments.


B. 
Program or Project Description

1.   Describe the proposed project and target population.

2. What community need will this program or project address?  (Provide any pertinent data to verify the need.)

3. How will your project address cultural and language issues in the target population?

4. What other organizations, if any, are participating in the project?

5. What percent of the total project budget are you submitting in this request?

6. What are your long-term sources/strategies for funding at the end of the grant period?

7. How will you evaluate your project? 


IV.
Project Plan. Use the attached program planning form to present your project’s goal, objectives, action steps and measures.  Include only one objective per page.  You may use as many pages as you need.  

Caring for Colorado Grant Application

Project Plan

The purpose of this form is for the Foundation to ascertain how you will plan, measure, and set a timeline for your project. Use as many pages as necessary to complete your project plan. (Include only one objective per page.)

Goal 

(General purpose of project)

Objective 

(Clear and measurable)

Steps to Accomplish Objective 

(List the major steps including the deadline and who is responsible.)

Measure of Objective

(How you will know if this objective has been achieved.)

Caring for Colorado Grant Application

V.
Financial Information.  Use the attached budget forms (Parts 1 and 2) to present the total budget and budget narrative for your program or project.


VI.
Attachments.  

A. Board of Directors with titles.

B. Anti-discrimination Policy.


C. 
List of names and qualifications of key program/project staff.


D. 
Most recent fiscal year end financial statement (audited, if available) with most current 990 tax return.


E. 
Year-to-date financial statements, including both income statement and balance sheet. 


F. 
Annual report (if available).

G. A copy of your most recent IRS 501 (C) (3) or other tax status letter.

H. List of the major contributors to your organization and the amounts of their contributions during the previous fiscal year.

I. List of volunteer involvement and in-kind contributions, if applicable, for the program/project.

Budget Form – Part 1

Organization Name: _______________________________________________________

Funding Period: ___________________________________________________________

EXPENSES

	Line Item


	CFC Request
	Other Funds*
	Local In-Kind
	Total Budget

	Personnel


	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Fringe Benefits


	
	
	
	

	Supplies


	
	
	
	

	Printing/Copying


	
	
	
	

	Telephone


	
	
	
	

	Postage


	
	
	
	

	Information/

Educational Materials
	
	
	
	

	Travel


	
	
	
	

	Meetings


	
	
	
	

	Consultant (s)


	
	
	
	

	Equipment


	
	
	
	

	Rent & Utilities


	
	
	
	

	Other (specify)


	
	
	
	

	TOTAL EXPENSES


	
	
	
	


*Please provide the sources of these funds in Part 2 of the Budget Form. 

Budget Detail

Provide a written description of each budget line item. (This may not exceed one (1) page.)

Budget Form – Part 2

Name of Program or Project: _____________________________________________________

Total Project Budget: ___________________________________________________________

OTHER FUNDING SOURCES DETAIL

	Local Sources (list)


	Proposed*
	Committed**

	
	
	

	
	
	

	
	
	

	
	
	

	Total Local Sources
	
	


	Statewide/National Sources (list)


	Proposed*
	Committed**

	
	
	

	
	
	

	
	
	

	
	
	

	Total Statewide/National Sources


	
	


*Proposed funds are funds that you have requested, or plan to request, for this project that have not yet been approved by the funding source.

** Committed funds are funds that you have requested for this project that have been approved for disbursement by the funding source.

Proposal Checklist

The following is a checklist of the items that must be included in your application in order for it to be considered for a grant.  Please make a copy and include it with your application to make sure you have included everything on the list. 

Body of Proposal   (Provide one (1) original and five (5) copies. 6 total.) 
( 
Cover Letter

(
Program/Project Summary Sheet

(
Proposal Narrative

(
Organizational information

(
Program or Project Description

(
Project Plan

(
Financial Information

(
Budget (Part 1)

(
Budget Detail

(
Budget (Part 2)

Attachments   (Provide two (2) copies.) 
(
Board of Directors with titles

(
Anti-discrimination Policy

(
List of names and qualifications of key program/project staff

(
Most recent fiscal year-end financial statement 

(
Most current 990 tax return

(
Year-to-date financial statements, including both income statement and balance sheet


(
Annual report (if available)

(
A copy of your most recent IRS 501 (c) (3) or other tax status letter

(
List of the major contributors to your organization and the amounts of their contributions during the previous fiscal year

(
List of volunteer involvement and in-kind contributions, if applicable, for the program/project

If you have any questions about the information requested, please call or email the Caring for Colorado Foundation at 720-524-0770 and speak to Sophie Faust, Program Officer, sfaust@caringforcolorado.org  or Susan Hill, Vice President of Programs, shill@caringforcoloraodo.org .  

IF YOUR PROPOSAL DOES NOT CONTAIN ALL OF THIS INFORMATION,

IT IS NOT COMPLETE AND WILL NOT BE CONSIDERED.

Submitting the Proposal

How to Submit the Proposal


•
Provide the following:

· One (1) original and five (5) copies (6 total) of the grant proposal (Sections I-V)

· Two (2) copies of the attachments (Section VI)

•
Proposals should be typed on 8 1/2 x 11 inch paper, single-spaced, 

and 12 point type.

•
Please do not use notebooks, binders or include videotapes or additional information 

not specifically requested.

•
Faxed or e-mailed proposals will NOT be accepted.

Deadlines and Review Period

Deadlines 

Grant applications are due in the Foundation offices by 5 p.m. on the deadline date. Post-marked materials will NOT be accepted.  

Mail proposals to:

Caring for Colorado Foundation

4100 E. Mississippi Ave., Suite 605

Denver, CO  80246





(Please note new address.)

Review Period

Proposal review generally takes four months.  You will receive a confirmation of grant receipt via mail.

Additional Information and Questions

Questions can be submitted by calling Sophie Faust, Program Officer or Susan Hill, Vice President of Programs at 720-524-0770 or via e-mail:

Sophie Faust: sfaust@caringforcolorado.org
Susan Hill: shill@caringforcolorado.org.  

Grant guidelines and application information are also available on the foundation website at www.caringforcolorado.org.  
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