Caring for Colorado Foundation

Tips for Successful Grantwriting

Caring for Colorado Foundation (CFC) funds organizations and agencies through a competitive application process.  Therefore, to improve the likelihood that your organization will receive grant funding, we recommend that you consider the following when writing a grant proposal to the Foundation. 

General Suggestions

1. Assume that CFC staff have no knowledge about your project.  Explain your project thoroughly.

2. Assume that CFC staff have no knowledge about your organization, its mission or its major projects.   Once again, explain your organization thoroughly.

3. Do not use acronyms within the proposal that aren’t clearly defined.

4. Closely follow the grant application format presented in grant guidelines.

5. Adhere to page limit and font size requirements.

6. Do not omit any written sections or attachments.  If you don’t have one or more of the required attachments, include a note as to why it is not attached.

Describing Community Need for the Project

Caring for Colorado gives priority to proposals in which:

· There is a documented community need for the proposed project.  Priority will be given to agencies that document the community need for their project, through community-level health status data, population-based studies and/or community surveys, and are able to demonstrate how the proposed project does not duplicate existing efforts in the community.

· An underserved population is the target of the proposed project.  Caring for Colorado Foundation defines underserved populations as groups of individuals who have no, or inadequate, access to health services due to limited financial resources, lack of health insurance, geographic isolation, or language/cultural barriers.

· The applicant has a proven track record of working with the target population.  Caring for Colorado is most interested in working with agencies and organizations that are seen as credible, reliable and culturally competent by both the target population and other community service providers.  

To demonstrate community need in a compelling way, we recommend that you use the most local-level data that are available to describe the health problem.  State and national data can help in describing a problem, however, the Foundation would like to see evidence of how the local community is impacted by the problem.  If local data are not available, describe how you know the issue is really a problem in your community  (i.e. surveys, key informant interviews, media reports, etc.).

Once you’ve shown that the health issue is impacting the community in some way, it is important to describe who else in the community is addressing the problem, how your agency does or does not collaborate with those agencies and what specific niche your organization fills in addressing the problem.  It is important to provide evidence that your project will not duplicate other efforts in the community.

Clearly define the target population for your project.  Be as specific as possible about age, race/ethnic, socio-economic and geographic definitions for your target population.  Demonstrate how the target population is medically underserved.

Finally, if you are seeking funding for an existing program, it is very important to describe the program’s past results.  For example, if your agency has been working to reduce the incidence of child abuse in your community for the past ten years, the Foundation wants to see evidence that you have, in fact, reduced child abuse.  Therefore, provide any program-level evaluation data that you have, especially outcome results.  If you are seeking funds is for a new program, provide evidence of past success in working with the target population or on the health issue you seek to address. 

Developing a Project Plan

The Project Plan is a very important section of your grant application and should be carefully considered.  The project plan provides Caring for Colorado staff with a clear picture of: 

1. Your project’s general purpose (goal).

2. Your expectation of change within your target population (objectives).

3. How you will accomplish that change (steps or activities).

4. How you will know when it has been accomplished (measure). 

Caring for Colorado Foundation will give funding priority to agencies that reflect the following in their project plan:

· The project increases access to direct health services through increasing availability of services, expanding eligibility for services or reducing barriers to care.  Assuring that underserved populations can access health services is a top priority of the Foundation.

· Where appropriate, the proposed intervention is based on research-validated, best practices.  The Foundation prefers to see communities utilize programs and practices that have shown consistent, positive outcomes in other communities.

The following gives direction on how to write a goal, objectives, steps to accomplish the objectives and measures of accomplishment.

Goal:  

This is a broad statement of your project’s general purpose.  It answers the question, “Ultimately, how will the health of our community improve as a result of our project?”  Project goals should be linked directly to stated community needs.  Because goals are such broad statements, your project should focus on one goal.

Examples:

Stated community need:  The community assessment indicated that residents ranked traffic crashes as the most important problem in Anytown.

Goal:  The number of deaths and injuries from traffic crashes in Anytown will decline.

Stated community need:  Heart disease is the leading cause of death in Any County; sixty percent of Any County senior citizens report not getting regular exercise.

Goal:  More senior citizens in Any County will become regular exercisers.

Objectives: 

 These are statements of what you plan to accomplish.  Clear and measurable objectives are essential to answer the question, “Was our project successful?”  They should reflect your expectation of change in the target population as a result of your program or service.  Objectives are not statement of what you are going to do and how you are going to do it.  Those are steps or activities.  Measurable objectives should contain a statement of the indicator and target population, a time frame, and either a statement of proportion of the target population expected to show change or the amount of change expected on the indicator.  Three to five clear and measurable objectives are a reasonable number for most grants.

Examples:

By the end of the project, 80% of Anytown residents will support the institution of an impaired driving prevention program in Anytown schools.

By June 30,1999, there will be a 25% increase in the number of drivers and passengers using safety belts in Anytown.

By June 30, 1999, at least 2 restaurants in Any County will modify their menus to indicate the dishes meeting healthy heart guidelines.

By June 30,1999, at least 50 Any County Residents will participate in a new weekly walking program.

Steps to Accomplish Objective: 

This is how you will accomplish your objective.  These are the specific activities you will implement; what you are going to do and how you will do it.  They describe programs and services you will offer in your community.  They answer the question, “Specifically, how will we achieve this objective?”

Examples:

Objective:  By the end of a safe driving program, teens who are licensed drivers will demonstrate a 25% increase in driving skills known to be effective in preventing traffic crashes.

Steps to Accomplish this Objective:

1. Research driving safety programs which have been proven to be effective in decreasing traffic crashes.

2. Convene a selection committee composed of those who will be involved in the program, including members of the target population, parents, school staff, and other relevant community members.

3. Recruit, select and train program implementers

4. Implement program, including measures of accomplishment.

Objective:  By June 30,1991, at least 50 Any County residents will participate in a new weekly walking program.

Steps to Accomplish this Objective:

1. Hire a coordinator to oversee development of new walking program

2. Establish time schedule and routes for weekly walks.

3. Develop systems for tracking participation.

4. Publicize program through articles in local newspaper, flyers at recreating centers, senior centers, and churches.

5. Recruit participants.

6. Schedule kick-off event.

7. Hold first walk.

8. Implement weekly program.

9. Implement tracking of participation and follow-up.

Measure of Accomplishment:
This answers the question, “What and how will we measure to demonstrate clearly that we have accomplished our objective?”  Each objective should have its own measure of accomplishment.

Examples:

Objective:  By the end of the project, 80% of Anytown residents will support the institution of an impaired driving prevention program in Anytown schools.

Measure of accomplishment:  Survey a random sample of Anytown residents to determine level of support for impaired driving program.

Objective:  By June 30, 1999, there will be a 25% increase in the number of drivers and passengers using safety belts in Anytown.

Measure of accomplishment:  Pre and post-project safety belt use observation of a random sample of Anytown drivers and passengers.

Objective:  By June 30, 1999, at least 50 Any County residents will participate in a new weekly walking program.

Measure of accomplishment:  Documentation of number of participants each week.

Sustainability Matters

Caring for Colorado Foundation wants the results from the projects it funds to last beyond the grant term.  Therefore, projects that create lasting or sustainable change in individuals or the community are a priority of the Foundation.  For example, expanding the physical capacity of a health clinic so that more uninsured individuals can receive health care or teaching people with chronic illnesses how to monitor their diseases and live healthier lifestyles are examples of community and individual levels of change that are of interest to the Foundation.  In contrast, asking the foundation to pay the medical bills or dental bills of low-income, uninsured individuals will not create a lasting change and would therefore not be considered.  

Building a strong evaluation component into your project will help your organization show its results, which may help attract other funders to sustain the project over time.

Budget

· Develop the most realistic budget possible.

· The Foundation does not provide general operating support.

· Budget line items should be reflected within the program plan.  In other words, there must be a clear connection between the budget and project plan.

· Multiple funding sources for the project will enhance your chance for success.

Good luck in writing your proposal.  If you have any questions, or need other assistance when writing the proposal, please feel free to contact the Foundation at 720-524-0770.  We are happy to help.
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